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September 2022 Virtual PMI Chapter Meetin

The PMI® Sun City virtual chapter meeting took place on August 25th. There were
six new Chapter members for September, including Michelle Cravotta, Michael
Fleshman, Isabel Flores, John McRae, Amandeep Singh, and Katherine Westley.
There weren’t any new credential holders as of September 2022.

The following jobs were advertised:
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City of El Paso* Transit Service Civil Service TRANSIT PLANNIN 14256-0922
http://www.elpasotexas.gov/  Planner

City of El Paso* Strategic Initiatives  Unclassified CITY MANAGER U1063-0822
heep://www.elpasotexas.gov/  Project Manager

City of El Paso* Sustainability Unclassified DEVELOPMENT U1190-0922
http://www.elpasotexas.gov/  Program Specialist

University of Texas at Austin  Military Veteran Certified PMP  Center for Professional Contact:
instructor of instructor Education. d.berlad@austin.utexas.edu

Project
Management

* New Listings

VP Professional Development and Programs, profdev(@pmielpaso.org or rajan.robinson{@outlook.com, 253-347-1854

FEATURED PRESENTATION - “The Servant Leader: The True Essence of
Leadership”

Speaker: David B. Newman & Lisa Hammer

David and Lisa opened with discussion about the new exam makeup: it's 42%
people, 50% process, and 8% business

What is Servant Leadershlp
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ANNOUNCEMENTS &
IMPORTANT LINKS

PMI SUN CITY WEBSITE:
https://pmielpaso.org

UPCOMING CHAPTER EVENTS

OCTOBER 27, 2022 CHAPTER MEETING -
11:45 PM TO 1:00 PM

EVENT:

PMI Sun City Virtual Chapter Meeting
2022 CHAPTER OFFICER ELECTIONS

Nominations requests welcome. Email
coming!

2022 HOLIDAY VOLUNTEER AWARDS
CEREMONY

7:00 PM TO 9:30 PM
EVENT LOCATION:

Landry’s

6801 Gateway Boulevard West.

El Paso, TX 79925

14 Campus Boulevard, Newtown Square, PA 19073-3299



The Servant Leader (continued)

“The servant leader is servant first, it begins with
a natural feeling that one wants to serve, to

serve first, as opposed to, wanting power,
influence, fame, or wealth.”

The Servant as Leader,
by Robert K. Greenleaf

Ko

Lisa and David focused on two questions:

How do you serve as a leader without having people take advantage of you?

They spoke about leaders sharing power is often tricky, and that delegation is
growing our teams to be better.

How do you get results through service to others?

The speakers referenced Tuckman's model of forming, storming, performing,
norming, and adjourning to build trust and get results from others.

New Paradigm

Customers

Employees (Associates)

Supervisors |

Middle Managers

Vice
Presidents

They also shared that the concept of servant leadership is an umbrella as a powerful
metaphor to strengthen your team.

Building a Team Community

Employees who feel they get to use the best strengths and abilities at work are
15% less likely to quit their job.
Source: Gallup

20-50% of the reason people quit is burnout, according to almost half of all HR
professionals surveyed.

Source: Kronos

* 30% of employees would consider quitting if they were unhappy at work, and 79%

of employees said their bosses didn’t care about their happiness level.
Source: One4all

* When surveyed, 76% of employees who don’t feel valued at work are seeking
other job opportunities.
Source: Lifeworks
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Lisa and David shared that their happiness as PM’s is when they are
able to share their experiences and project knowledge.
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PMI Sun City Chapter Officer Election Nominations

PMI Sun City Chapter is accepting self-nominations for any member interested in
serving PMI and the Chapter Community. Should there be an interest to learn a new
leadership or technical skill, volunteering with PMI will provide the best perspective
and experience in learning to be a leader.

Please provide a narrative of your experience and how it can apply to your service to
the Sun City Chapter and submit it to VP of Governance (governance@pmielpaso.org)
along with any of the positions open below:

VP of Governance

VP of Finance

VP of Professional Development
VP of Membership

VP of Marketing

VP of Technology

2022 Sun Clty PMI Holiday Volunteer Awards Ceremony

DATE: 12/15/2022
LOCATION: Landry’s, 6805 Gateway Blvd. West
TIME: 7:00 P.M. - 9:30 P.M.

PMI Sun City Chapter will be hosting our first Volunteer Awards Ceremony. We will
be honoring past and current volunteers. Confirmation request coming soon!
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