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UPCOMING CHAPTER EVENTS 

JULY 28, 2022 CHAPTER MEETING –  

11:45 AM TO 1:00 PM 

EVENT: 

PMI Sun City Virtual Chapter Meeting 

2022 CHAPTER BYLAW ELECTIONS  

Chapter member election for chapter to 
adopt proposed bylaw update.  Voting opens 

July 28th and closes August 27th. 

2023-2025 CHAPTER BOARD ELECTIONS  

Nominations will be accepted after Chapter 
Bylaw Update vote. 

PMI SUN CITY CHAPTER MONTHLY NEWSLETTER  

ANNOUNCEMENTS &  
IMPORTANT LINKS 

PMI SUN CITY WEBSITE: 
https://pmielpaso.org 

June	2022	Virtual	PMI	Chapter	Meeting		

The PMI® Sun City virtual chapter meeting took place on June 30th.  For the month
of June, there were one new Chapter members, Erik Arce, and from additional edit
from May, Gokulakrishnan	Dorai.  There weren’t any new credential holders as of
June 2022. The following jobs have been advertised: 

The following jobs were advertised: 

FEATURED PRESENTATION – “How	to	manage	your	start	up	as	a	project” 

Ahmed	Zouhair	

Ahmed shared the relationship with project management and
managing your business as a project. The critical links of
understanding management and unique leadership requirements are
needed to create the outcomes leaders successfully hope to achieve
for their organization and the team.  

The audience participated by sharing their project management
experience regarding communication during meetings, team
participation, and group integration.  Ahmed shared a free resource
at: https://www.startupschool.org/curriculum and YC course guide.  

Ahmed talked about finding a mentor to bounce ideas off. He
provided a brief of the PMI changes to the leadership triangle.    
Ahmed had the audience perform an individual assessment and share
their results. The assessment exercise also would be helpful in a job
interview that questions the interviewer.  
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How	to	manage	your	start	up	as	a	project	(continued) 

 
Ahmed had us exercise related to the image regarding perspective. What do
you see? If you don't know something, you do research. Don't complicate
things. Try to keep things simple to get early results. Simplicity usage takes
practice.  
 

 
Ahmed discussed management	versus	leadership.	 	Ahmed recommends
the audience consider taking a design thinking course to add to our
perspective thinking tool bag.   Ahmed spoke about the purpose and being 
part of our quality of life and its human. Finally, Ahmed conversed with the
audience on their purpose ideas with Dave and Gus. 
 

 
Ahmed concluded his presentation with the process: He focused on design
thinking, the 4D process, creating a story (branding) about what your busy
is, and limiting the number of hats you are wearing.  Also, he wanted us to
consider the 15‐second	rule about what we do to share with others.   He 
added to the process skill tools usage by considering a balanced	scorecard.
He added OKR or Objectives with Key Results to the conversation. Ahmed
discussed communication with teams using models such as Tuckman's
team development cycle, Google's high-performance team process, trust,
conflict is good, and the 8	Cs	of	trust. 
 
 

PMP TRAINING PARTNER AND 
PROVIDER 
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Upcoming Election 

Be on the look‐out for emails regarding the bylaw elections that Sun City Chapter 

membership will vote to adopt the July 2022 Update.  The ballot will be open for 30‐

days.  2023‐2025 Elections will be followed thereafter. 

 

July 28, 2022 Chapter Meeting 

 

 

Speaker: Saby Wairach 

  Angel Investor 

  Project & Program Expert 

  Award Winning‐Technology Leader 

  Leadership Coach 

Title – Delivering a complex project: Have you ever jumped from a plane? 

 


