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JR Leader 5K run

LEADERSHIP
EL PASO

EVENT OVERVIEW

ERSHIP Ef THE JUNIOR LEADERSHIP RUN (5K)
SATURDAY, O 3,2026, IN EL =
SED EVENT B GE JUNN

ED EVENT BR THER RUNN

IN THE FUTURE OF EL

October 03, 2026
8:00 - 1200 AM

Chapter Board Meeting

Project
Management
Institute.

El Paso,
Texas

October 13, 2026
5:30 - 6:30 PM

Upcoming Events

Guest Speaker/Chapter Meeting

PEOPLE & PROFIT

Part 3 of 3: Strategic Stakeholder
Engagement Series

S
(538 11:30 - 1:00 PM (MST)

REGISTER NOW SPEAKER:
HEATHER DESIENA
e
October 29, 2026
11:30 - 1:00 PM

State of the Chapter Meeting

Guest Speaker/Chapter Meeting

Title: Al — From Chess
y to Skynet: Johnny Cab
. and Beyond

\/

Nicholas

November 19, 2026
11:30 — 1:00 PM
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L. President: Rajan Robinson
president@pmielpaso.org

VP Governance: Gustavo Chaverry
governance@pmielpaso.org

Past President/Chapter Mentor: Terry Vicuna
mentor@pmielpaso.org

VP Finance: Kyle Ibarra
finance@pmielpaso.orqg

VP Membership:Saul Trejo
membership@pmielpaso.org

VP Marketing: Lisa Cowboy-Yazzie
marketing@pmielpaso.org

VP Programs/Professional Development: Alex Puentes
profdev@pmielpaso.org

VP Technology: Salvador Padilla
technology@pmielpaso.org
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219

Jan 2025
T 0.92% (217) Dec 2024

227

Jun 2025
d 0.87% (229) May 2025

Bi Chapter Membership (U...

Bi Chapter Membership (=] %

Active Members
All active chapter members

234

Sep 2026
4 1.27% vs (237) Aug 2026 ?

Sourced: 9/23/2026

63.16%

May 2025

Bi Chapter Membership-Ex...
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Active Members
All active chapter members

234

Sep 2026
4 1.27% vs (237) Aug 2026 >

Renewals
All current month renewals

6

Sep 2026
4 64.71% vs (17) Aug 2026 >

MANAGEMENT

ElPaso, TX Chapter

MEMBERSHIP STATUS

New Members

Members in their first month of membership

2

Sep 2026
4 66.67% vs (6) Aug 2026 >

All Renewals
All members that are renewals

148

Sep 2026
4 2.63% vs (152) Aug 2026 >

M

Sourced: PMI ThoughtSpot 9/23/2026

First Year Members
Members in their first year of membership

72

Sep 2026
4 4.00% vs (75) Aug 2026 >

Non-Renews
Chapter members that did not renew last month

6

Aug 2026
0% vs (B6) Jul 2026 >

State of the Chapter Meeting

Expirations
All chapter members set to expire (regardless of whether the...

13

Sep 2026
4 43.48% vs (23) Aug 2026 >

Retention Rate
Note: Current Month Retention Rate is volatile (people will stil....

46.15%

Sep 2026
4 37.56% vs (73.91%) Aug 2026 >
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@ Article Ill — Purpose and Limitations

*Added specific language that membership data must
only be used for non-profit purposes and must comply
with privacy laws.

PMI BYLAWS

SUMMARY OF KEY PROVISIONS

28 Article IV — Membership

Clarified that only PMI members may become PMISUN
members.

*Explicit non-discrimination language added (race,
creed, color, etc.).

*Defined delinquency and reinstatement process for
unpaid dues.

*Voting and candidacy rights confirmed for all members
in good standing.

State of the Chapter Meeting
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sn Article V — Board of Directors SUMMARY OF KEY PROVISIONS
*Board terms set to:
 Two-year terms
« Maximum of two consecutive terms in the same position
 No more than four consecutive terms on the Board in total
Added/stipulated VP roles:
« VP of Membership: Now responsible for recruiting, retention, employer outreach, student programs,
and volunteer engagement.
« VP of Marketing & Communication: Responsible for internal/external promotion and special events.
« VP of Programs & Professional Development: Oversees meeting content, seminars, and
workshops.
« VP of Technology: Manages IT infrastructure and supports communications.
‘New Role: Chapter Mentor:
« Must be a former President (served at least one two-year term).
« Advises board and ensures accountability.

PMI BYLAWS

State of the Chapter Meeting
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¢ Article XI — Indemnification
*Defined the conditions for indemnifying board
members.

Included ission for liability i t
ppoc’:t:cteoffipceerrr: IZ?\Ic(i)rr]eSrre;aen!tallti)\,/;.surance ° P M I BY LAWS

P

SUMMARY OF KEY PROVISIONS

X Article XIll - Dissolution
*Added language stating PMI may revoke the charter if:
« The chapter fails to act in accordance with bylaws
or PMI policies.
* The chapter fails to deliver member value.
*Asset dispersal requires a vote and must go to a
designated nonprofit after debt settlement.

State of the Chapter Meeting
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Chapter Rebranding
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Previous

New
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PMI EL PASO,TX =

INSIGHTS

= '
| m_’- PMI EL PASO, TEXAS |

FROM THE CHAPTER

Welcome to the
inaugural ed ition of PMI
El Paso Insights

Weare excited to re-
launch the chapter
newsletteras amther
way to keep our
members info rmed,
connected, and engaged
with everythmg across
PMI EL Paso. Your
sontinued suppoart,

“— participate, and

commettment to our
chapter make it possible
forus to grow, create
meaningful professional
development
appartunities, recognize
tigepfaeo plewha E
contribut their timeand
talents, and strenghten
aur project managemeant
community througho ut
the Borderfand Region.

PMI El Paso Insights will
serveas your saurceof
chapter news, lead ership
updates, vo lunteer
recogniton, professional
development ;

0 pportunities, upco ming
events, and ways to
becomemore invo fved.

Thankyou for being part
of the ¥MI El inng o
community and for your
continued supportaswe
build an even stronger
chapter together!

YA

2
4
e’ M PN o*

No ollk" .
bob

ISSUE #1
“ Project
Instztute

New Monthly Newsletter

Management

B Paso, Texas
AUGUST 2026

\r

In this
newsletter

you can exp ect:

2027 Board
Directors
Election

Introd uctio
of current

Board

lead ership

PMI

Lead ership
Meeting in
Detroit

Volunteer
Spotlght

Sty

Connected!

of

n

Author: VP of Marketing
Look for the letter on Linkedln and Email

State of the Chapter Meeting






PROJECT
MANAGEMENT
v INSTITUTE -
x El Paso, TX Chapter

LEADERSHIP
EL PASO

EVENT OVERVIEW

NSPI
1,000 REGISTERED PARTICIPANTS AND RAISE
VAL OF THE JUNIOR LEADERSHIP EL F
THE NE ENERATION O

REGISTRATION OPENS JULY 2026, \WITH EARLY BIRD PRICING OF $40
AVAILABLE FOR A LIMITED TIME.

NVEST IN THE FUTURE OF EL

PMI VOLUNTEER OPPORTUNITIES

The Chapter is sponsoring this event and will
have a booth to build engagement and
awareness. We are still looking for volunteers to
assist for a min of 30 minutes to an hour at this
event from 7 AM to 1 PM

State of the Chapter Meeting
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LEAD THE
CHANGE

Shape the Future of Project Management

in Our Community

Why Serve on the PMI Board? ‘7' Key Election Dates

Join 3,500+ PMI Volunteers worldwide who are
accelerating their careers through leadership

Candidate submission deadline

+ PMI Leadership Insti A - Exclusive
training & resources
« PDU-eligible volunteer activities - earn while

Candidate Interviews

Approved Candidates Speak at

you serve Chapter Meeting
+ Global PMI Network - Connect with 3,500+

volunteers § Online voting (election opens 2 weeks)
« Executive Recognition - Awards & resume

building .
« Strategic Skills - PMI Talent Triangle® ResUkSa s anouneeedlily

Chapter Meeting
development

« Career Advancement - Leadership experience

valued by employers Shadow current officers & transition

= Available Positions . ] Volunteers Needed:
President Election Committee Member
Lead and drive strategic vision,
represent chapter to PMI Global + Determine candidate eligibility
« Collect & disseminate candidate info
VP of Finance + Conduct annual elections
Manage budget, ensure fiscal responsibility, « Coordinate with PMI Global election provider

support growth initiatives

VP of Marketing & Communication
Elevate chapter brand, lead marketing, build
partnerships

gt S gl N, Pt S

If you would like to run for a position or volunteer for the election
committee, send an email or call the following contacts:

« Rajan Robinson, President: 253-347-1854 | president@pmielpaso.org
« Gustavo Chaverry, VP Governance: governance@pmielpaso.org

PMI VOLUNTEER OPPORTUNITIES
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Formerly PMI Sun City Chapter

Your leadership. Our chapter.
A stronger future—together.

EXPAND YOUR NETWORK
Connect with leaders and professionals,
build meaningful relationships, and
broaden your perspectives.

DEVELOP LEADERSHIP SKILLS

Enhance your leadership, communication,
and strategic thinking while making
a difference.

GIVE BACK TO THE PROFESSION
Share your talents, mentor others,

and help elevate the project
management profession.

HELP SHAPE THE FUTURE OF OUR CHAPTER

Your ideas and leadership will drive innovation
and create value for our members and community.

NOMINATIONS OPEN The Fulure of Our
Chagthe St with Y

@ www.pmielpaso.org ‘ Good Things Happen When You Stay Involved with PMI. ‘ @ PMI El Paso, TX Chapter

State of the Chapter Meeting
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KEY RESPONSIBILITIES
Attract and retain new members
V P F Enhance member engagement
and satisfaction
Develop membership programs
and initiatives
 J

Strengthen relationships

Build connection. Foster a sense of community
Grow our community. and belonging

The Future of Our
NOMINATIONS OPEN Chaglts 5?;,@ wilh You.

@ www.pmielpaso.org ‘ Good Things Happen When You Stay Involved with PMI. l @ PMI El Paso, TX Chapter

State of the Chapter Meeting
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KEY RESPONSIBILITIES

¢ Maintain chapter technology
platforms

¢ Support virtual and

hybrid events
Manage chapter technology
Q

tools and systems

® Recommend technology

Enable innovation. improvements

Support the chapter.

® Provide technical support
to the Board

The Fidlure. of Our
NOMINATIONS OPEN Chagitr Starts with Yo

@ www.pmielpaso.org Good Things Happen When You Stay Involved with PMI. ‘ @ PMI El Paso, TX Chapter

State of the Chapter Meeting
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[ead Jodny. Shape omorrow

Formerly PMI Sun City Chapter

KEY RESPONSIBILITIES

® Maintain governance

documents and policies
Support Board compliance

8] £01)
; ; ‘ : ; P LR
with PMI requirements : ‘ W RIELE
] FETELL
o W = i s 181
® Guide governance and ¥ ol 3 | B
election processes = e " \ | ; 1111
ssaw =l ¥ T
. “. 1 - y ", : i '

® Maintain chapter records

Strengthen leadership.

Ensure accountability. ® Promote transparency and
ethical leadership

The Fulure of Our
NOMINATIONS OPEN Chagtr Strts with Yo

@ www.pmielpaso.org Good Things Happen When You Stay Involved with PMI. ‘ @ PMI El Paso, TX Chapter

State of the Chapter Meeting
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Formerly PMI Sun City Chapter

MU

]
Joad, Today. Shape Tomarr

KEY RESPONSIBILITIES

® Develop professional
development programs . ~
P Ro F Ess I 0 N Al Coordinate educational : s - S A .
events s x“ P ’ —
D EV E lo P M E NT Identify speakers and trainers ‘ ! L e dmiin

“RLLLL
® Support certification and . N S SO kel
lifelong learning :

¥
Inspire learning.
Advance our profession. ® Evaluate member needs

The Fulure of Our
T B Chapter St with Yo

www.pmielpaso.org Good Things Happen When You Stay Involved with PMI. @ PMI El Paso, TX Chapter

State of the Chapter Meeting
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Volunteer Engagement Platform (VEP)

Q Y Filter

Q Managing opportunities for the
Recruiter Dashboard Sun Oty TX Ohapter
) Open to Application . X
Opportunity Status Applications ID Actions
. Applications Due
Manage Oppor‘tunltleS 5 opportunities Add Volunteers v Create Opportunity
Director of Membership * Open 16 Jun 2026 16 Oct 2026 0 71981 :
Q Y Filter Election Community Member + Open 16 Jun 2026 16 0ct2026 0 71971 :
o Director of Technology * Complete 16 Jun 2026 16 Aug 2026 1 71970 :
Open to Application
Opportunity Status o Applications ID Actions
Applications Due
Director of Membership o @aem 16 Jun 2026 16 0ct2026 0 71981 : Director of Programs/Professional... * Open 16 Jun 2026 16 Oct 2026 0 71969 H
Election Community Member © Open 16 Jun 2026 16 Oct2026 0 71971 : Event Planning Volunteer Jr. Lead... * Open 11 Jun 2026 02 Oct 2026 0 71846 :
Director of Technology * Complete 16 Jun 2026 16 Aug 2026 1 71970 H

All dates/times are in UTC +00:00. Terms will end at 11:59 PM UTC on the end date.

State of the Chapter Meeting
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Project Management
Professional (PMP)¢
Bootcamp

Dharam Singh |
l 3

Dharam Singh

mre
h unlimi

Wh:

P
P
F

Fi

;
Year: [2027]
ing
+ Early Bird Registration (Until November 15,
2026) ter Men )1 Non-

Mermb:

+ Regular Registration (N

Annua

TBD: December 2027

Project
~ Management
NN Institute.

Engagement in youth
programs to support
and introduce PM
value

State of the Chapter Meeting
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